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// About the OECD

Mission:

to promote policies that will improve the
economic and social well-being of people
around the world;

provide a forum in which governments can
work together to share experiences and seek
solutions to common problems.

measure, analyse, compare data, and set
standards to predict future trends on a wide
range of things.

recommend policies designed to make the
lives of ordinary people better.




/ / OECD researches various area

Agriculture and fisheries Bribery and corruption
Chemical safety and biosafety Competition
Corporate governance Development
Economy Education Employment
Environment Finance

Green growth and sustainable development

Health Industry and entrepreneurship

Innovation Insurance and pensions

International migration Internet

Investment Public governance

Regional, rural and urban development
Regulatory reform Science and technology
Social and welfare issues Tax Trade




// Current OECD initiated topics

e PISA:

— Evaluate education systems worldwide by testing
the skills and knowledge of 15-year-old students

Base Erosion and Profit Shifting:

— G20 initiated project to understand the extent of
large MNCs avoiding tax and to address the issue

Inequality and the Middle Income Trap:

— Fragmentation of Society, the Rich getting Richer,
the Poor receives help, but the Middle Income
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their lifestyles




” About OECD ILibrary

« OECD ILibrary:

— Repository for all OECD output across all Directorates

— Increase usage for OECD content via increased visability and
improved usability

e 9670 ebook titles

¢« @39 200 chapters

85400 tables and graphs

« «4 000 articles

o 4 000 multiingual summaries

<4 360 working papers

« «3640 key tables

« o5 pilion data points across 42 databases




// Directives and Directions

Council

Oversight and
Strategic Direction
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Committees <) Secretariat
Discussion, Monitoring Research, Analysis
and and Policy
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/ / Methodology

OECD’s way of working

. Data Collection |
\P Analysis |
\P Discussion |

\) Decisions |
\p Implementation l

Peer reviews, J

multilateral surveillance




/ / Peer review

« Examination of country policies and practices by experts
from other countries

« Effective tool for policy improvement thanks to:

— Peer pressure

— Common methodology and criteria to assess
performance for all countries

— Systematic monitoring mechanism
— Peer learning and capacity building




// Reliabllity of the OECD Data

e All of the OECD’s data are submitted from the
governments of OECD member and non-member
countries.

 In order to make them internationally comparable,
the OECD sets up the international standards for
collecting statistics cooperating with the United

Nations and Eurostat. (ex. Standard International Trade
Classification (SITC), International Standard Industrial
Classification of All Economic Activities (ISIC) )

 The governments collect statistical data in their own
countries by such standards, and submit to the
OECD.




Challenges:
// Discoverability and Usability

 Create publishing metadata at more granular level so that smaller and
more relevant pieces of information can easily be searched and found,
whether data or analysis.

» Create statistical metadata so that the numbers are never delivered
without the textual environment making them understandable and usable.

« Link, as much as possible, analytical content to the statistical evidence
supporting it.

e Deliver the content in the most user-friendly environment (citation tools,
links to the context of each object, multiple formats).

« Adapt content to the different platforms and reader environments.

* Increase content index coverage
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1. GENERAL ASSESSMENT OF THE MACROECONOMIC SITUATION

Figure 1.1. Investors continue to discriminate strongly across euro area sovereign bonds
10-year sovereign bond yield, in per cent
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Interactive Database -

// Ex. OECD Education Statistics

OECD Education Statistics

el5SI: 2074-4102 DOl 101787 fedu-data-en
Education Database

Select data

= Education Database Educational Personnel 1

[, Educational Personnel i
L [E Export =

[ Customise EDrawchart * & My queries *  [F]Cite this database ~

] Expencditure by funding source and i

[ Expenditure by nsture and resource i
category

O Gradustes by age

[ Gradustes by field of education i
T Mew ertrants by sex and age i
] Studerts aligned to finance and i

personnel data

[ Students enrollzd by age i

- Studsrts enrolied by type of instition 1988 {999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2000 2010

[ Total population by sex and age i -+ Year

AT AT AT AT AT AT AT AT AT AT AT AT AT
[&FISA Programme for International 3 Country
Student Assessment
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Relative earmings for age group 25-64 with Irekarct 54376 55335 55342 58115 606290 63272 66928 66128 68713] 73171 77633 75525 75652
tertiory education: females ftaly .| 868082 876101| 908002 909923 906273 902241 920439 925128) 970503 £78024) 8810668 830019
Japan 1 596 2241 593 6701 596 213 1 023 0461 023 0461 023 046 1 619 353 1 621 896 1 640 0241 646 637 1 648 192 1 662 269 1 673 000
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/ Customise selection

LI
OECD Education Statistics £ ;]
o j ,5

elSSH: 2074-4102  DOM: 1017587 'edu-data-en
Select data Education Databasze

B Education Database Expenditure by funding source and transaction type 1

] Educational Personnel
ﬁExpend'rture by funding source and i q E‘ ': L StD m | sE h E}EFI 0 rt - D Faw . h a3 rt - I&I |'l.l1'5.

tranzaction type

] Expenditure by nature and resource i - oy r'l'tr‘!,I' [3 asa 4]
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Foreign { international students enrolled — “fear hnal expenditures)

[ Graduates by aoe )
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O Mewe ertrants by sex and age i ] 2003 2004

[ Students aligned to finance and
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[ Students enrolied by age i P ra g rarmirme b B4 G05 450 G545 556 g

[ Students enrolled by type of institution. 4 0 ri =] nta‘ti 0n [1 l|I E]]
[ Tatal populstion by sex and age i

[ELPISA: Programme far International Type of institution [1 1 8]

Student Azsessment

Intensity of
Custom Query participation [17 4]

Key Tables Interactive Age groups [11132]
¥ Tertiary education graduation rates StatS GE n der [1 .I' 3]

> Teriary education entry rates

»» More statistics on QECD iLibrary

Teriary level educational sttainment for sge Fersonnel
group 25-64

categony [1113]

Relative earnings far age group 25-64 with




/ The table completed!

OECD Education Statistics

el55H: 2074-4102 DOk 10,1787 /edu-data-en

Selact data Educstion Databasze

2 Education Database Expenditure by nature and resource catego
] Educational Perzonnel i
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ﬁExpendﬂure by mature and resource i
categary

Foreign [international studerts enralled
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_" 1: Pre-primary education
| Students enrolled by type of instiution @ 10 Primary educsation
=

Total populstion by sex and age i 20: Lowwer econdary education |
30 Upper secondary educsation

E,PISA: Frogramime far International
Student Assessment 303160 Tertiary-type & and advanced research programmes

¥ Move statistics on QECD iLibrary

i

Key Tables
> Teriary education gradustion rates i

> Teriary education entry rates

N Teriary level educational sttainment for age C O n teXt b aS e d

group 25-64

N Relative sarnings for adge group 25-64 with m etad ata

tertiary education: males

Relstive earnings for age group 25-64 with

etadata

Expenditure by nature and resource cateqory

8 E O X

B Database Specific
B Data source(s]) used

UMESCO-OECD-Eurostat (UZ2E)] data collection
on education statistics, cormmpiled on the baszis
of national administrative sources, reported by
Ministries of Education or Mational Statistical
Offices,

E Unit of measure used
Millicn of naticonal currency
E Yarables collected

Cistribution  of education expenditure by
country, wear, level of education, service
provider and nature of expenditure,
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B Reference period
Financial vear

= Date last updated
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// A Story about the birth of a book

International
Migration
Outlook
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Learning to let go . . .
or

How Freemium
could be a fairer and
more sustainable
version of OA



// Most-read by STM publishers?

b W“ “Every successful brand in history is
T P

Inherently unpopular with a specific

THE POWER OF demographic.”

“Somewnhere along the way, people felt
they had to be popular in order to be
successful, when in fact, the opposite is
true.”

@ pnn— “The brands playing in the space you
A GUIDE 10 i‘i}ﬁ“:;‘“ﬁ"f”/ N want to dominate have already
FORTHE RS ‘\ figured out the inherent power of

being unpopuiar.”

ERIKA NA ‘
\/ (Published by Wiley)




// Do we know our audience . . .?

“The audience which finds your

.e ‘ content interesting and useful

IS always larger than
]
2 ‘e you think.”




>> More graduates = more demand for
scholarly publications

%

But they won't all work In

subscribing institutions

Source: OECD (2014),Graph A1.3. Percentage of younger and older tertiary-educated adults (2012): 25-34 and 55-64 year-olds, and percentage-point difference between
these two groups, in Education at a Glance 2014, OECD Publishing. DOI:




. .. SO0, no wonder they'’re calling for
// better access . . .

No! You have to
subscribe to
knowledge!




... and the policymakers and funders
// are listening . . . and acting . . .

What do you mean, these reports
cost money? We paid for the
@*"%$ research!
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// . . . SO publishers are reacting . . .

— b E.Original Attis
Feprodudion llgh:-a nhtainakle|fram
| werw CatoonStock com

Don’t worry, Dad, I'm going to turn this
company around 360 degrees!




// . .. by turning their attention to authors

(and their funders)

.at the risk of i |gnor|ng the needs of .

READERS

(and their institutions)




Open Access — find the missing words
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Open Access Mandates
“Thou shall deposit . . . and it will have impact”
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Open Access business models

summarised

Please post a version in a  I'll foot the publishing bill
repository

Sometime later will do

| hope a lot of readers will

benefit (although | have now | don’t want to think about
given them a horrible user journey future costs

and taken away their economic

‘voice’)

| don’t want to think about
costs (or the impact it may have
on journal or book publishing on
which my reputation and career

depends)
But my conscience is clear



>> OECD Publishing’s mandate

MAXIMISE FULL
DISSEMINATION COST RECOVERY

Le. everything has to be free) (i.e. everything needs to be priced)

.




>> So, how do we stay out of debtors’ jail?

CHANCE

This Card
May Be Kept
Until Needed N

or Sold

Get Out of Jail Frge




Freemium ?

freemium

NOUN

A business model, especially on the Internet, whereby basic services are
provided free of charge while more advanced features must be paid for.

Origin
x : and a comm
early 21st century: blend of and : dlglta, meg ,a busme on
e SS mode]
fa k( “rj ord Dictionaries
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Freemium is all about audience building and

// offering the option of moving up a value path

Therefore, audience-building is at
the heart of
Freemium Open Access

Y, s(’ﬁ

dience

(formerly known as readers)




Freemium — it's about the value
proposition

Free Free Paid Paid
Anonymous | Registered | Anonymous | Registered

Discover and
Read all content

Share, embed v v v v

content

Personal services
(e.g. alerts) ‘/ ‘/

Download,
cut/paste content v v
(PDF, ePub etc)

Librarian services
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// But my audience Is too small!

‘e Remember me?
%‘t t‘ti‘g"e-t
tietatets
BT Cele
=g

ers, unaffiliated researchers,

§
Practition

tetititie
Cetetotatl |
teee T san
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// Audience building — how?

Sourt http://www.ediblegeograph .com/the—satial—distributio‘n".lo
icans-in-relationship-to-starbucks/




By doing all the usual stuff . . .

Special web search (e.g.
Scirus)
10%

Specialist bibliographic

database
10%

General web search (e.g.

Google) Library systems
10% 10%

Specialist portal (e.g.
Repec)
6%

Email alerts
14%

Content aggregator (e.g.
Proguest)
9%

Community service (e.g.

Publisher's website : Mendeley)
14% ‘ 6%

Website managed by key
Source: Gardner and Inger (2012): How readers °%

authors in field
6%
discover content in scholarly journals




. .. and using many channels

|
\ 7 N
)
4

« | Bloomberg

LSk Skl e ress
1 IRl SR X r‘f-".—.l.r‘-q ERK>

analysts (¢

c e
The experts’ experts.~ (N

Bloomberg
GOVERNMENT <




o e, i ey = R
2= o =pt = .
. . '!'-'.'!!E:::I-_'-._ J'. e o ]
: e o -y ok -
: c_E-'.ﬁ: L -
- e
e

i [
o =t
i .
= :.I. e =
L o II. - ._. -. i ' L " = = .|
. ekl TR i Ta e i | L !
- d e Lyt - = - ol g S - T L F
PSS, T e sl e
- g ey !J:l"l " e ]« e
a1 -ril:-'- o = 1 el ey ol
i oX - Rt -_.:l-"‘-ﬁq
&, & T i

we now encourage anyoneto

- But we have also learne
- tolet go

= read and then -
= share and embed
: our public t)ions_ In

their websites




rarealks

M BOOKE: | PAPERS | STATISTICS | FACTBOOK | GLOSSARIES Welo
OECDiLibrary

AdEnced Z2arch SEERCH TS
Anoul » Conitzet Us - alens - He ] B @ S

Yo ane here: Home | Sooks | The Cost of Alr Pallution

The Caost of Air Pollution

Heaith Impacts of Road Transport &

(]

R TTIES [N BCaion

[51]
[

Bl 00K
Click to sccacs: @ Fos D mzen

AL

: N 7 iy 2014
" Papes : 50

13BN : STE2642 10448 (POF) - 97E064 2 10424 [orind)

D04 101757/ STEE264210445-80 s S AemEs
Zncionr &lr pollusion KHks mone TEn 3 milion peonke Sonces e Workd Susny yeEr, and cas =

ST e e =% Non-subscribers can purchase the
2010 Gholal Burden of Disezse study, and OECD eslimates of e Value of Sallstial I

poliution and e relzied econamic cosis premium Ve rSiOnS tOO

Fslatad Nnks | =

All the content is free to Read
B

Subscribers get access to the
premium versions
(PDF, ePub, Excel)

ark

n OECD countries In 2005 and 2010

] Eoonomic cost of destms from amibkant air

e b S =
3 In 2005 and 2010

] Economilc cost of deats from amiblent alr

by SRS memeed ST
Al 2005 and 210

J Economic coast of de3ims from aminlent 3ir
W Ao 8o Mk Lis?

Graphs
Aark

| Estimstes of SEaTE oM amiolent pariculste menar

Ceas from minkend 2lr palkution A s &8 ReEaD
Ce3ies Trom amisikent oallaio LE L READ
- e S e RS e el feanBa b S s R |
i3 T DOllRKY LADL-L SOUFENees, LIRE 3708 a3, ger millan =303 SRS 3T AU % MLE Ny AEAD



Read versions are optimised for all

devices .

< >Link! Embed G' OECD iLibrary
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The Cost of Air Pollution
Health Impacts of Road Transport
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In conclusion —

// Is Freemium a better form of OA?

Freemium means actively building an audience
(You can be Free and not have readers)

Freemium keeps the audience in the driving seat
(You can be Free and ignore reader needs)

Freemium means innovation
(You can be Free and stop innovating) —

THE POWER OF

Freemium delivers value for money P

(You can be Free and build services that no-ciz uses)
’t- .
Freemium gives taxpayers/funders a choice ™ - ¥

(To be Free taxpayers/funders must pay) ;}
/

Freemium is compatible with Gold — Funders can
choose to make premium features free for everyone




// Go Freemium Open Access!

Thank you &
Questions?

#

And thanks to Banksy for '
the ‘letting go’ girl




