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Nature Commmunications:

One of NPG’s most successful new journal launches
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Launched 2010 as hybrid 20104 LLE 4 O0AE 41 )

Multidisciplinary journal for high-impact papers just below
the level of Nature and Nature research journals & 3% &2 0H
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IF = 10.742, #3 in multidisciplinary science 20145501 A
T10.742, EZFRGUEHAES

2,799 total articles published in 2014, 810 published as
Gold OA 2014435k 3£2, 7995030, 8105 LUt &O0AIE K E
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The Nature-branded journals

Nature T y
nature P& Journals

2014 Impact
Factor: 42.351 = Nature Reviews Genetics 39.794

Nature Biotechnology 39.08
Nature Reviews Cancer 37.912
NR Drug Discovery 37.321
Nature Materials 36.425

Nature Publishing Group publishes 19 of the top 50
science journals ranked by Impact Factor
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A major change in late 2014.:
Nature Communications goes 100%b Gold OA

2014FEMEBE REZ .
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Stopped accepting subscription
submissions late October 2014 2014410
R I U AN 4232 1T [ 1500

Roughly 800 subscription articles will be
published through Q3/Q4 2015 201545
=/VYZE RN R 218000 1T [ 3L

No subscriptions will be sold for 2016
20164 A FA ] BAHE

NatComms: Submissions / acceptances 2014-15
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Why did we make the change?
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Meet the community’s need
for an established high-
Impact open access journal
ﬁ%ﬂ%ﬁﬁ%ﬁﬁﬂﬁﬁﬁﬁﬁﬁﬂlﬁﬂﬂE’J
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Rapid growth of article
volume made it difficult to
manage site license pricing
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Open access has been a key part of NPG’s core publishing
strategy for over ten years
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Public archiving after
6 months
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Authors retain
copyright
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Hybrid model
extended
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Scientific Data
launched
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Scientific Reports
Launched
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OA title
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NPG’s creative
Commons license
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Cell Death
& Disease

First OA
spin-off title
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Scientific Reports and Nature Partner Journals have further

accelerated the importance of Gold OA at NPG
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SCIENTIFIC
REPg}RTS

e Multi-disciplinary journal publishing
scientifically sound papers Z2RASAT, &
FKER A E MR

« IF =5.078, #5 in category

e 3,944 papers published in 2014, 7,430
since launch 20144 % 3£3,9445 &, HAITILA
HAART 4300 L H

Submissions / acceptances 2014-15

Bl submissions ##i ] Accepts #:% R4
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n nature partner
pJ journals

e Discipline-focused OA journals published
In partnership with prestigious partners
across the globe T 3—2RBHFHBEREUH
T, S e rtE &7 Bk

« 12 launched since last year, including: H
FZAELCR O 124, fFE:

NPJ title NPJT|

Partner &1ET1

Aging and Mechanisms

of Disease

Biofilms and
Microbiomes

Computational
Materials

'J,?/ Japanese Society of
Anti-Aging Medicine
< JAAM
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In 2015, NPG will publish more Gold OA articles than subscription
articles for the first time
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Published papers by type of journal 2013-15 (NPG-owned journals only)
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Now that Nature Communications has gone fully Gold OA, will
the rest of the Nature-branded titles follow suit?

(EREMY CHERENTEHEOA, HittNature m TR EREH /5T ? J

elalNauSI@Wede Sl Does the subscription model
s, at NPG face extinction?

NPGHIT B A =0 K481 2

reasons why ‘reader pays’
models will remain an important

part of what we do at NPG: '
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The cost of producing highly selective journals would make
APCs prohibitively expensive

fe oo JoR 3 ) H Al 3 R R (1S AP C R B B2 J

What makes Nature and the Nature-branded journals fundamentally different
from most other scientific journals? &tt4ik (HRY FE RS TS K HoAd R 22 I TE 1R
ENTE NN

Time-intensive
process of tracking,
reviewing, selecting

and editing the

content, res
highlights :

Large in-house staff

of expert editors

5 KK B A €Nk F A

most impactful
research iBEZ. TFH.
126 45 A1 2 2 B L S T )

R I RERR

=2 | macmillan

Scierce and Education



10

For a widely-read journal like Nature, distributing journal
e costs across the reader base can be fairer
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Subscription model
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Research-heavy
Institutions
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Research-light
Institutions
BTN

Gold OA model
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e Gold OA can’t easily support all important content types

HEOATIARIF ISR T A R HE A A KR E J

‘Front half’ content

IS RS

* Discipline-specific news §j g2
TRp A, A FR T ]

 Analyses of landmark papers
XIAR S PER S 3 A PR iR
 Research highlights #5055

Nature-branded review journals

Nature i i 228 )

« Among the most highly-cited
and intensely-used journals in
the world EAT2 45! IR H
2. AR R ST —
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NEWS IN FOCUS

Just three animals remain on Isle Royale, spelling probabl
Emma Marris

Bee studies stir up pesticide debate
The threat that neonicotinoids pose to bees becomes clea
Daniel Cressey

Drug that boosts nerve signals offers hope for multipl
rialled antibody treatment thought to work by renewing th

10 {23 April 2015) | doi:10.1038/520410a
. . . . 1e 22 April 20
Wolf decline threatens iconic island study
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What NPG is doing to mitigate the problem of restricted access

NP GIAZE #1517 52 R [7] AT f& T HI 4T 3) )

» Active support of self-archiving since
2005 H20054F AR SR H A7

 Gold OA options in most academic
journals with transparent hybrid
subscription price adjustment
mechanism K#7 7 AR H b ) 38 S OAE T LA
J 3% B VR S 3T el A 1 R AL |

* Full open access for selected
landmark papers #845br &R S e AT
JEOER B

e Access via researchd4life @it
researchd4lifeijjn

» Article sharing functionality
introduced across nature.com in

December 2014 2014412 H #E:H #A
nature.com & i =L ZE TR
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Despite rapid growth of Gold OA products, the subscription
model at NPG has remained strong

REEESOAHITIHIPE KR, NPGHII] AR IE /15K
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Although libraries across the globe are facing increasingly tight budgets, they

continue to renew their subscriptions to NPG journals at a very high rate because
of their high impact and strong value J&& 4k 41 # Ik % A H 25
TINPGHIIAT], 3 1F 2 R A L8 S i vy 52 i ) A s e

PR 51 0 BG4 25 28
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Usage =

Local submissions At # 5
Local citation A#s5] H

Cost per citation Hy5] A

Bergstrom et al, “Evaluating big deal journal bundles”, PNAS May 2014

CrossMark
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Evaluating big deal journal bundles

Theodore C. Bergstrom®', Paul M. Courant®, R. Preston McAfee®, and Michael A. Williams®

*Economics Departm ent, University of California, Santa Barbara, C& 93 105; SGerald Fard School of Pulllic Poficy, Economic Departrent, and School of
Information, University of Michigan, Ann Arbor, MI48109; “Strategic Technologies, Google, Mountain Wiew, CA 94043; and *Competition Eoonomics LLE,

Emeryville, & 33608

Edited by kme & Scheinkman, Columbia Univer sity, New Yok, NY, and approved May 21, 2014 jreceived for review February 19, 2014)

Large commercial publishers sell bundled online subscriptions to
their entire list of academic joumals at prices significantly lower
than the sum of their 4 la carte prices. Bundle prices differ drast-
cally between institutions, but they are not publicly posted. The
data that we have collected enable us to compare the bundle
prices charged by commendial publishers with those of nonprofit
societies and to examing the types of prie discrimination prac-
ticed by commencial and nonprofit joumal publishers. This infor-
mation is of interest to economists who study monopolist pricing,
librarians interested in making e fiicie nt use of library budgets, and
scholars who are imterested in the avallability of the work that
they publish.

monopoly | bargaining | alkornothing price | efficiency |
information technology

ibrarians and scholars frequently complain that large com-
mercial joumal publishers we their monopoly power to
charge intlated subscription prices (1-3). Dewatripont ¢t al. (4)

www.pnas.org/cgi/doi/10.1073/pnas.1403006111

Listed 4 la carte ]'Jri:c-s, however, do not always acourately
portray prices paid by buyers. Many libranes negotiate multivear
contracts for bundled site licenses that allow electronic access to
nearly all of the journak i a publizsher's portfolio. Others receive

price to all academic librarics, Because of high demand for some
Journals, large rescarch universitics often bought multiple sub-
scriptions and maintained scparate collections in specialty-
hased libraries.

In the late 19%k, as online cditions of journals became widely
available, bisiness models changed dmstically. With online edi-
tions, there are no printing or mailing costs, and the marginal
cost to the publisher of permitting another wser is cssentially
zero. Moreover, the internet enabled commercial publishers to
develop new pricing methods that allowed them to excrcise their
market power much more effectively than in the print-only
emvironment. (3, & 9).

Varian (10} pointed out that the classic prescription for eco-
nomically efficient pricing, with goods priced at marginal cost to
everyone, cannot sncceed for a technology that has substantial
fixed costs and negligible marginal cost. He argued that in the
case of goods such as academic journals, “efficiency requires that
the marginal user pays marginal costs, but making all users face
A constant price at marginal cost can easily fail to be efficient.”
Varian suggested that a profit-seeking firm with some monopoly
usc differential pricing, sct-
hers close to marginal costs
=
reording to ]:nchrs' willingness
ne of these is arbitrage. If
different buyers, those who
can by the pmduct cheaply may ]JJrcha:x: the good at a low
price and rescll it to those facing higher prices. A sccond limi-
tation is that sellers cannot easily determinge the willingness to
pay of their customers, and customers have no incentive to reveal
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After four years, a return to launching new
Nature-branded journals

REPUAE, B Nature 5 BT 5B EE At J
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2008 2009 2011 // Jan 2015

New Nature-branded journals must i INature i T 2440 -

e Be continually innovative A iti)H

* Fulfill a clear community need for a dedicated high-impact journal i & %}
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 Focus on growing fields in a way that existing NPG journals can’t &£ 1%
Je R, T NPG I FIT) R 7 5

« Wherever possible, address great societal challenges by embracing an
interdisciplinary point of view KA GE@ELE5 AP AR ERAL 22 W8 g | macmillan
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Coming in January 2016
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Any questions?

Many thanks for your attention!
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